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B. information of Applicant:

Entity Applying for innovation Zone Designation
X A school
One or more schools acting as a consortia
A group of schools seeking designation across the same subdivision or
department of the schools
A school seeking designation of a subdivision or department
A higher education institution

Name of Entity Applying: Braxton County High Schoo!

County: Braxton

Superintendent: Dennis §. Albright

Number of Professional Personnel; 63

Number of Service Personnel: 14

Institution of Higher Education: Pierpont Community and Technical College & Glenville State College

County Location: Braxton County is centrally located in the state along Interstate I-79
neighboring Gilmer, Clay, Upshur, Lewis, and Nicholas Counties.

C. Narratives for the Innovation Zone Application:

Braxton County has traditionally done satisfactorily in preparing students for their future. in
recent years growing concern over graduation rates and the number of dropouts has prompted us to
take a closer look at these trends. Braxton County High School’s LSIC conducted a study in order to
explore the root causes and of these concerns. A 2008-09 LSIC survey addressing student impressions
found that about 72% liked to come to school in past years and had fallen to 47%. Students that did not
iike to come 1o school increased from 28% to an alarming 48%. These trends seem to correlate with the
fluctuating dropout rate. The study also reported negative comments, such as, “it was a waste and took
time away from work”, “education needs to be presented in real life situations”, “pointless if you are
poor”, and “needs more hands on learning situations”. These comments demonstrate a growing
dissatisfaction with student’s high school experience. This dissatisfaction has led to a lower than state
average graduation rates and a fluctuating dropout rates. Despite these concerns and reported
dissatisfaction, attendance has remained relatively consistent and within acceptable limits.

Braxton Braxton
Vear Braxton County | State Graduation | Braxton County County County Low
Graduation Rate Rate Dropout Rate Special Ed SES Grad
Grad Rate Rate
2003-04 79.69% 84.29% 3.4% - -
2004-05 79.69% 84.29% 6.2% 62.16% 70.00%
2005-06 79.89% 84.56% 5.6% 65.63% 71.58%
2006-07 83.87% 84.66% 5.6% 0.00% 77.22%
2007-08 77.97% 83.93% 3.9% 67.86% 72.62%
2008-09 79.80% 83.81% - 66.67% 74.73%
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The planning committee contains representation from the district office, building level
administration, school counselors, and special education. The initial planning committee made up of
Asst, Principal/Principal, Dawn Dooley, Counselor, Edna Wilson, Counselor Elizabeth Kantor-Bright, Asst.
Principal, Joe Keckley, Asst. Superintendent, Shawn Dilly, and Special Educator, Diane Allison have
developed this plan with the assistance from other faculty members and input from several students.
Upon the initial design of this innovation, we began to review the challenges that would prevent the
success of its implementation. We found that a waiver of WV Policy 2510 would be necessary to allow
restructuring of the coursework and relaxing time constraints mandated in the current policy to create
optimal pathways for each student’s success and permit more career counseling opportunities. Policy
2510 Chart V (C) Adolescent {9-12) Graduation Requirements (Effective 2020-2011) prohibits the
creation of the proposed pathways and the necessary flexibility to develop the suggested curriculum
changes in this plan. The traditional two pathways {Skilled and Professional} limit student options and
prevent many students making the connection from current coursework to post-secondary success
leading to increased frustration and deterring their completion of the high school program. Removat of
this initial barrier would have to be coupled with the changing of curricutum requirements for each of
the four new pathways and some additional coursework not currently available. Current curriculum
offerings deny students the necessary training and skill development to enable them to see success in
the post-secondary environment and limit the perceived value in their secondary educational
experience. A refocusing of the curriculum’s intent will have to be moved from school skills to real
world skills necessary for success in the 21% century global economy. A potential relaxation of the 8100
minutes to earn a Carnegie Unit needs to be explored to expand learning opportunities provided in
career counseling within the traditional day to day schedule that prohibits the inclusion of these
valuable learning opportunities. Writing in Career Development for Educational Individuals, Harvey
(2002) reported findings that special needs at-risk youths who participated in career development
programs of all types were less likely to drop out, more likely to find employment when they graduate,
more likely to continue their education, and more likely to end up in careers that paid a family sustaining
wage. The Gates Foundation reported in 2 recent study.

When asked what could be done to reduce dropping out of high schoo, a consistent response
across all groups and locations was to “improve teaching and curricula to make school more
relevant and engaging, and enhance the connection between school and work.” (Gray K. , 2009)

Public education has to refocus its intended result. We have placed ourselves promoting as Kenneth
Gray & Edwin L. Herr {2006) described in Other Ways to Win that there is only “one way to win” and that
is a four year bachelorette program. This has left us with little opportunity in public education to
provide the necessary skill sets to flourish in this new and ever changing economy.

Of the roughly 60 percent of high school graduates who enroll in high education immediately
after graduation each year, two-thirds matriculated in four-year colleges to earn bachelor’s
degrees, but only 12 percent of all employment requires this level of education. Thus even if
there was a perfect match between what credentials are in demand in the labor market and
those of graduates, there would still only be jobs for forty-seven out of every one hundred four-
year coflege graduates. {Gray K., 2009}

Page 3 of 27
Braxton County innovation Zone Application



The insufficient skills that public education has been providing have devalued education in the
perception of many students. This innovation plan will attempt to refocus the current constrained
model laid out in WV State Policy 2510. In conjunction with these findings we felt it necessary to look at
the curricullum and the skill sets that we are required to provide under the current policy and potential
changes needed for this innovation plan.

A great deal of research and discussion among local, state, and national business community
mermbers over the past several years has revealed shortcomings in the current curriculum. Improved
communication written and oral, basic math skills, soft skills, and working as a team were predominately
absent from today’s graduates and dropouts. The additions of coursework, such as, Financial Literacy,
Occupational English, Occupational Math, Technical Writing, and Communications have been discussed
and being reviewed for their merit towards this plan and meeting the needs of students and future
economic trends. Studies of the job market have led us to the need to strengthen our skilled labor
force and/or technicians and provide increased opportunities for students to obtain training or
certifications often associated with the acquisition of Associate Degrees. Discussions with our post-
secondary partners have led to additional plans for articulation agreements enabling accelerated
acquisition of Associate Degrees through EDGE credit and dual credit opportunities. When approval of
the innovation zone is granted, a number of discussions will concrete the pathways with all stakeholder
groups. Animplementation model will target the incoming freshman for the 2010-11 school year. This
will enable ample time for all stakeholder groups to review and understand the upcoming innovation.
Immediately after receiving approval meetings will be established to discuss the final appearance of the
five pathways. This will take multiple meetings with several stakeholder groups. Department meetings
will need to finalize content standards and objectives for each of the newly established pieces of
curriculum. The colleges will be reviewing curriculum alignment through the Associate and Accelerated
pathways and advising us on what post-secondary accelerated opportunities are most feasible. Several
parent and student meetings will need to be established to inform parents and community members of
the new design and effect to our students. Although, implementation of the comprehensive plan will
not occur immediately upperclassmen will begin to see increased opportunities through our post-
secondary partners and receive some benefits of the realization of this innovation. If during this
planning an earlier timeline can be implemented then the new time line will be utilized. Most if not all
meetings with stakeholder groups is intended to occur before the end of the 2009-10 school year. Upon
successful development of the new pathways a comprehensive look at the benefit of this plan will be
monitored during its implementation. The primary development committee will monitor graduation
rates, but also wiil monitor attendance, dropout rates, Westest scores, and stakeholder perception. The
quantitative analysis will be reviewed through WVEIS Data, NCLB reports and other data sources.
Qualitative analysis will be monitored through several stakeholder focus group meetings and student
surveys looking for commonalities and reoccurring deficiencies, as well as, strengths to the
implementation model. Quantitative data will be reported yearly and qualitative data will be collected
at minimum of twice per year throughout the plans implementation. Findings will be reported to
stakeholder groups and the Braxton County Board of Education.
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Initial focus for the post-secondary opportunities will be developed around our Career and
Technical Concentration’s Health Occupations, Business, and Criminal Justice. Based on student interest
and community support and need determined by surveys, placement statistics, and job market analysis
additional post-secondary pathways and articulation agreements will be developed to meet future
needs. Increased career counseling and a greater dialogue with students and parents about their
careers and secondary pathways opportunities through the use of the LINKS system and stronger
utilization of Advisor/Advisee programs will enable students to make better choices, develop a hetter
understanding of secondary education’s connection to post-secondary plans and future success.

Our goal is to improve the graduation rate and reduce the number of dropouts for the schools in
Braxton County and develop a template that can translate across the state. This plan refocuses WV's
career pathways and allows the high school to create a more individualized approach to 21st century
preparation. it expands post-secondary preparation opportunities and enables students’ greater
prospects at real-world skill sets making possible for them to be successful in this global economy. This
transformation in-turn should revitalize the perceived value of education in Braxton County’s parents
and students. This increased value will improve the desire to attend school, potentiaily increasing
attendance, improving graduation rates, and strengthening the bond that education has on post-
secondary success. Additionally, this plan will restructure graduation honors from Valedictorian and
Salutatorian to Suma, Magna, and Cum Laude. This change should allow more students to be honored
for their academic merit and reduce the poor choices many high school students make to maintain high
GPAs and ignore the proper educational opportunities to achieve greater post-secondary success.

These additional pathways will allow students the flexibility to construct valuable experiences
that will allow them to obtain the necessary skills to be successful in the 21st Century, develop greater
understanding of secondary education’s role in post-secondary success, and accelerate acquisition of
their post-secondary opportunities. The additional pathways and curriculum modifications plan to
improve the perceived value of education. This improved perception should improve attendance,
graduation rates, and decrease the dropout rate throughout the plans multi-year implementation.
Improved use of the student’s individual student transition plan (ISTP), ACT Plan and Explore data will
enable students to make better career choices. The selection of one of the five career pathways will
permit students to participate in more individualized educational opportunities. The addition of four
pathways beyond the professional pathway is the initial backbone for this innovation. A waiver of WV
State Policy 2510 Chart V (C) Adolescent (9-12) Graduation Requirements (Effective 2010-2011) and
several local policies will also need to be permitted to establish pathways that will accelerate post-
secondary acquisition opportunities and increase the high schools’ transition to post-secondary
education. The professional pathway will continue to support those students interested in a four year
bachelorette program with the potential of some additional curriculum, such as, financial literacy and
college 101. We intend to allow students greater opportunities with a reinvigorated relationship with
our post-secondary partners. The next pathway is the “Associate” pathway. It is intended in this
pathway that a student will receive an Associate Degree upon completion of their high school
experience. This pathway will be limited to those associate opportunities that can be completed within
the constraints of the four year high school experience. Third is the “Accelerated” pathway. In this
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pathway students will be working on an Associate degree but due to the rigorous nature of the
concentration a students will only be able to complete a portion of the degree while completing their
high schoot experience. This accelerated path will still permit students to gain sufficient credits to
complete their Associate Program within one year beyond their high school graduation. The fourth
pathway is the “Interdiscipiinary” pathway. This is a flexible pathway that will enable students to work
towards their post-secondary plans that are not obtainable through the other four pathways. This
pathway can be utilized for our special needs students and/or be customizable for other unigue
situations, This pathway will require approval and development through the curriculum team,
counselors, and principal, and receive final approval by the Local Board of Education. This would be the
least utilized pathway for students, but would create a truly obtainable and appropriate preparation
program. This would allow all students to cbtain their post-secondary success. The fifth pathway is the
“Credentialed” pathway. In this pathway the post-secondary plans are to pursue an occupation directly
beyond their high school experience. Curriculum modifications are being proposed to create the real
world skills necessary for post-secondary success in the 21% Century.

Every student at Braxton County High School will be affected by this project design when the
innovation is completely implemented, Currently we have 688 students. We have a staff of 47 teachers,
1 supervisory aide, 3 counselors, 2 special support staff, and 3 administrators that will participate with
this innovation. This innovation will make Braxton County High School a student focused facility.
Students will view school as being more refevant to them individually, and provide each student a more
meaningful high school experience with increased pathway options promoting a clearer connection to
post-secondary opportunities. We hope to no longer hear “why must | take that” instead they will see
the importance of every class to their particular pathway and its connection to post-secondary success.
We will prepare students to become an integral facet of global 21 skills. We will increase the value of
education not only to our students, but to our community, our future employers and to society. We will
increase the number of pathways we offer students from two pathways to five pathways. Finally, we
will produce lifelong tearners by developing an understanding education’s role to future success.
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Policies or Code that Prohibit or Constrain the Design:

o __X__Waiver Requested of County Policy: Policy 2500 GRADUATION

REQUIREMENTS/PROGRAMS OF STUDY Classes 2008 and Thereafter and Policy 2301
Curriculum Design

o X__Waiver Requested of WVBOE Policy or Regulation: Policy 2510 Chart V (C)

Adolescent (9-12) Graduation Reguirements (Effective 2010-2011) Section B. 5.6.6
Graduation Requirements (8100 Minutes)

o __X_Waiver Requested of Statute: §126-42-1 Assuring the Quality of Education: Regulations

for Education Programs {2510)

o N/A (No Waiver Requested)
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Planning Narrative and Budget Page:

Since planning is so critical to the success and sustainability of the Innovation Zone Grant the committee
at Braxton County High School is requesting the amount of $30,076.80 to be used in the areas of
resources, stipends, supplies, travel expenses and staff/parent/ community informational meetings and
workshops. Stipends will pay for the time committee members and others work on finalizing the plan
(i.e. evaluation process and documentation), developing curriculum to meet the needs of the plan, and
creating a master schedule to implement the plan. Stipends will be used to pay the staff for staff
development training. County and school policies will need to be written and/or revised. A resources
library will be used to reference current trends and statistics that will be used to update staff, parents
and the community, as well as, aide in the development of curriculum. Supplies will be used to
communicate the new delivery system of curriculum at Braxton County High School to the staff,
students, parents and community. Travel expense would be utilized in visitation to schools and higher
education institutions to observe and gather information, articulate agreements, etc..

Resources
Other Ways to Win 9x53.80 477.60
Getting Real: Helpirig Teens Find Their Future 12x40.00 480.00
Teaching for Tomorrow 12x26.00 312.00
Teaching the Digital Generation: 12x42.00 504.00

No Mare Cookie-Cutter High Schools
Teaching with Love & Logic: Taking 12x18.00 216.00

Control of the Classroom
Teaching Hope: Stories from the Freedem 12x15.00 180.00

Writer Teachers and Erin Gruwell
A Goecd Place to Be: A Leadership Guide 7x14.00 98.00

For Making Your Vision a Reality

inclusion: A Service, Not A Place, A Whole 12x30.00 360.0¢
A Guide to Co-Teaching: Practical Tips... 7x26.00 182.00
inchusion: 450 Strategies for Success a Pra... 7x31.00 217.60
Subtotal 3026.00
Shipping @ 10% 303.00
Total 3326.00
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Supplies 8lack Ink Cartridges 15%34.99 52485

Color nk Cartridges 10x40.99 409.90

Photo Ink Cartridges 5x28.95 144.95

Copier Toner 3x100.00 300.00

Copier Paper 10x9.89 98.90

Quiality Copier Paper 1x14,59 16.59

Photo Paper 1x19.49 18.49

Food {Workshaps/Working Sessions) 5500.00

Stamps 1600x.42 672.00
Envelopes 4%8.69 34.76

Mailing Labeis 1x70.00 70.00

Subtotaf 7785.44
Shipping @10% 164.86
Total 7950.30
Stipends Working Sessions 10x25.00x30 sessions 7506.00
Workshops/Staff Development 59x%25xShrs 4425.00
Workshops/Parents,Community 5x25x6hrs 750.00
Preparation Time Wrkshp/SD/WS 7%25x15 2625.50

Total 15300.50
Travel Mileage/Accommaodations/Meals Total 3500.00

Grant Total $30,076.80
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H. English

9 English 9 English 9 English
! English
H. English
;g '5 English 10 English 10 English 10 requirements
to be
H. £nglish ¥r. 13 \.’\:’rltten Communications Occupa'tlcnaé deveioped by
11 English English1 committee
WE-2; Yr. 13 Written {3+ Credits)
AP English Technical ’ J Comrmunications
. English
Writing
Geometry Algebra | Aigebra | Algebra |
Algebra [} Geometry Geometry Geometry Math
Additicnat requirements
. Coll X ) to be
Higher ° eg? Math Ocoupational Occupational Math developed by
Math Math | .
commitiee
Additional College Math Business/Consurner {3+ Credits)
Higher | College Math | Math
Math
Usto
1900 US to 1900 US to 1900 US to 1200
World .. ' . History
Studies Civics World Studies World Studies recuirements
20-21st Coliege L to be develop
Century History | C!\‘ncs 20-21st Century by committee
(3+ Credits)
Civics College Callege History ! Civics
History i
Physical Physical . . R N
Seionca Seience Physical Science Physical Science
Biology Biclogy Biology Biology Science
Additional requirements
. College . to be develop
Higher . 3rd Science )
h Science | . by committee
Science 3rd Science .
Additicnal (3+ Credits}
Colt
Higher .°| cee College Science |
. Science H
Scignce
One . . . N
Credit One Credit One Credit One Credit Cne Credit
Cne . . . .
Cradit One Credit One Credit One Credit One Credit
College Defined by Defined by Defined by Defined by
Prep Program Program Concentration Concentration
4 Credits in 4 Credits in 4 Credits in Cg:g:;fem
Concentration Concentration Concentration .
Credits)
College Financial
101 Fi Jal LI
101 College College 101 inancial Literacy Literacy
Financiai Financial Financial
Literacy Literacy Literacy
Program
Length
D:iner:nlzy D:inergnljy 80 HR Interaship determined
g £ by Committee
{80 HR +)

*Post-Secondary Preparation (PSP}
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** Associate and Accelerated Pathway will be constructed differently for each individual degree as per articulation agreements with Dual and EDGE Credits.

*** Interdisciplinary Pathway must be designed with the curricalum team, counselors, and principal and receive approval from the Local Board of Education

Bibliography
Gray, K. C., & Herr, E. L. (2006). Other Ways to Win. Thousand Qaks, California: Corwin Press.

Gray, K. (2009). Getting Real Helping Teens Find Their Future. Thousand Qaks, CA: Corwin Press.
McCain, T. (2005). Teaching for Tomerrow. Thousand Oaks, CA: Corwin Press,
McCain, 7., & lukes, |. {2001). Windows on the Future. Thousand Oaks, CA: Corwin Press.

Trilling, B., & Charles, F. (2009). 21st Century Skills Learning For Life In Our Times. San Francisco, CA:
lossey-Bass A Wiley Imprint.
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Certification
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regavding the innovation application and plan. A
copy must be forwarded to the Innovation Zone Committee with the application and the plan.

School: f?) o b (L’Z}Lim“\r-\j o %‘}L@ “»SCJ’}CE} f
Departinent (If Applicable): ‘
Notice of Meeting (Date Provided to Faculty or Department/Subdivision):__{0 ~ 2 7 =0cq
Meeting Date: - 0% - Qasy

Faculty Senate Elected (fficers: f. ‘} /M
President: (Name) {'}h" aed Wie Signature: d/ﬁz{if’/ﬁ( Ll
Vice-President: (Name) KLW Lot o&—-ﬂé -/ Qif‘»i T Signature: Elz obett Kawtype 50 %.}"" Lt
Secretary: {Name) AL &ﬁ{- Eans 5 ? o Signature: YA 2 e = L e VIM?/ """" =
Treasurer: (Name) S@L\ n {) : Signature: _jiner//

Other: {Name) Signature

i3

Service Personnel Representanve /i
' LA
Name: ...y {?3 A, L"%\ {i_/ !,sfx{f(’? Ly Signature: 1.7 llf(tffj}/@' 2l % /fj jf ;.// /ﬂ{,’ﬁ ’})
Position: 'Rﬁ H 5 F‘ZI {:f?: ¢

Parent Representzatives;

Name: . P"‘&{"f{? <)}H (r e Signature; _| f Jf ! (}}{ ,1(;4 zj\.@{/{,}( /{)g/ -
Nawme: M\) wﬂ HE U R ebLL Slgnature o r’Q' A N
Name ;‘“f {/ { {%HM & Slgnatﬁre /\”\\ 3 }@/’j (uxmw

Sipoe LA ﬁ%ww O e i { & Sipea”
We certify ﬁzai: 0 pereent of the faculty affected by the application/plan has voted to support the
application/plan.

{This report certification is ot required of institutions of higher education in their application or plan]).
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County Board or Boards
Report on Innovation Application/Plan

Use this form to report the county board or boards and superintendent’s support
or concerns, or both, about the innovation to the principal and faculty senate. A
copy must be forwarded to the Innovation Zone Committee with the application
and the plan.

School: Braxton County High School

Department (If Applicable):
Date of School/Department/Subdivision Receipt of Application:
1. Application/plan must be accompanied by Staff Commitment Certification (Phase 1
and 2)
2. Support evidence from students, parents, local school improvement council and
school business partners for the application (Phase 1)
Date of Regularly Scheduled County Board of Education Meeting: December 21, 2009

County Board of Education Elected Officers:

President: Ernie Moare Signature: 7Y L1y G
Vice-President: John Campbell Signature,~% W . y
Members: y 5 it ]
Name: Kathy Parker Signature: @@ %%C:L_
Name: Roger Hall Signature: f:% z;‘/,\j/‘/"/ 7{4 /4
Name: Elizabeth Stewart Signamr%i A ?j/ x%’ffaf;u

Report;

The Braxton County Board of Education unanimously approved the innovation zone application
on Monday December 21, 2009.

Concerns;

Cost of the innovation as per textbooks and staffing.

Report of the local education agency must be forwarded to school/department/subdivision for
submission to West Virginia Board of Education with their application/plan).
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THOFFICTAL
BRAKTON COUNTY
BOARD OF EDUCATION

Dacember 21, 2002

The RBraxbton County Board of Education met in a ragular
meating in their office at 411 North Hill Read, 3Subtton, Wesi
Virginia on ¥Monday, December 21, 2003, at 5:00 p.m. with the
following members present:

Ernie Moore, Fresident )
Jobn L. Canpbell, Vice President
Kathy Parkex

Elizabeth M. Stewart

Roger Hall

The mesting wes called te order by President Ernie Moore
at 5:0L p.m.

HErnie Moore gave i non~dencminational prayer.

John Campbell moved and Kathy Parker seconded b6 approve
the consent aganda items (minutes of Degember 7, 2009 meeting,
payment of bills, Dbudget  traesfers and  supplements,
transportation reguests and reports, and Treasurer's xeport.

Vote: unanimous,

Blizabeth Stewart moved and Roger Hall seconded to approve
the Ffollowing employment - substitute teachers:

1. Danielle Dempsey - effective Decenbex 22, 2009
{pending certification and CIB resulis)

2. Paith ¥icele Harper - effective December 22, 2009
{pending certificaticn and CIB rasults)

3, Pamela Heater - effective Dsmember 22, 2009
{pending CIB results)
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4. Jessica Richardson -~ effeciive Deceaber 22, 2009
{pending certification and CIB results)

Vote: unanimous.
Roger Hall moved and John Campbell seconded to approve the
following employment ~ Service:
Theran Kay Todd - Substitute Classroom/Health Care
Aide/Antiem Mentor/Bus Aide — Itinmrant (effesative
December 22, 2008}

Vote: unanimous.

Eathy Parker moved and Elizabeth Stewart seconded to

approve the following request for unpaid leave of absence:
Melinda Wilseon ~ beginning December 15, 2008
through and until released by doctor
{approximately 3-4 weeks}

Vote: unanimous.
Roger Hall moved and Elizzbeth Stewart seconded to approve
the following rescission of mentoring:
Vada Woodford — Cynthia Sprouse {(mentor) effesctive
December 22, 2009 {(received documentation of her
mentorship in Monoagalia County)

Vote: unanimous.

Biizabeth Stewsrt moved and Rathy Parker seconded the
approval to honor request of the following substitute teacher to
have his name removed from the sub list:

Thomas Crutchfield — effective December 17, 2008
Vote: unanimous.

The following bids were presented to the board for the

asbestos abatement of the roofing on the Old Suiton Grade

Page 15 of 27
Braxton County Innavation Zone Application



School:

1. SAFECO Environmental Ine. (§5,700)

2. ARllegheny Bnvirommental Services, LLC ($4,600)

3. Astech Corporation (54,880}

Xathy Parker moved and Elizabeth Stewart seconded to
accept the low bid from Allegheny Envirommental Services, LLC.
Vote: unanimous.

Elizalketh Stewart moved and Kathy FParker seconded the

approval of the Braxton County BHigh School Inmovation Zona
Grant. Vote: unanimous,

Roger Hall moved and John Campbell secondéd the approwval
of Change Orders for Burnsville Blementary and Flatwoods
Elementary. WVote: unanimous.

John Campbell moved and Elizebeth Stewart seconded the
approval of a parent volunteer for the Head Start Program to
ride the bus te Burnsville Elementary on a space available
bagig. Volte: unanimous.

Eathy Parker moved and Roger Hall seconded to approve the
Head Start A.R.R.A. Grant revisions. Vote: unanimous.

The Superintendent and Roard Members reviewed the
fellowing reports: Head Start menthly report, Oid Sutton Grade
School Demeolition Bids, and Comprehengive Educational Facility
Fian Members.

John Campbell moved to convene into executive

session undar 6-9A-4 {2) {(A). Roger Hall seconded the motion.
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Vote: ananimous.
The board convened into execoutive session at 5:38 p.m.
The board reconvened inte regular session at 6:06% p.m.
Roger Hall moved and John Campbell seconded that the
meeting adjourn. Vote: unanimouns.
The meeting adjourned at 6:10 p.m.
The next regular board meeting is- scheduled for
January 4, 2010 at 5:00 p.m,

Others in attendance:

Theran Kay Todd Danielle Dempsey
Faith Wicole Harper Ednz Wilson
Shawn Dilly Elizabeth Kantorn-Bright

Fresident — of Braxton County Boazd of Education

P o @!’“S%/C

Sacratary- Braxton County Board of Education
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North Central WV Tech Prep Consortium

Barbour, Braxton, Calthoun, Doddridge, Gilmer, Harrison, Lewis
Marien, Monongalia, Preston, Rondolph, Tucker and Upshur County Schools
Calhoun — Gilmer Career Center, Fred Eberle Technico! Center, United Technical Center,
Pierpont Community & Technical Coflege

Linda L. Cronin, Coordinator

Matthew Call, Chair

North Central WV Tech Prep Consortium
1201 Locust Avenue

Fairmont, WV 26554

December 26, 2008

The members of North Central WV Tech Prep Consartium strongly support the efforts of Braxton County High School faculty,
guidance staff and administrators to apply for a WV School Innovation Zone designation. By definition, the federatly-supported
Tech Prep program is tasked to facilitate “education to the student leading to an associate degree or a two-year certificate, The
program also s designed to strengthen links between secondary and postsecondary schools.” The WV Tech Prep initiative —
EDGE - has made great strides offering career focused students a shortened pathway to college matriculation and completion.
However, the current alignment of secondary w/ post-secondary English and Math has led to an unacceptable number of
students, especially those entering community college programs, requiring college remediation courses.

The flexibility “from the constraints of certoin statutes, policies and rules in order to serve as testing grounds for innovative
reform strategies that enhance student success and increase accountabiiity” offered by Wv Innovation Zone designation and as
interpreted in the Braxton County application would include college-ievel remadial and technical English and Math courses
brought to the secondary level. As a result students and families would save time and money, and graduate from Braxton with
a much greater chance of success on the post-secandary level.

In addition, other components of the Braxton application are aligned and would enhance our local Tech Prep goals, specifically
the:

¥ Modification of current pathways and the creation of new student pathways aligned with the workforce needs of West Virginia.
»  Expansion of post-secondary preparation opportunities and community college credit offerings at the high school
»  Equal access to all populations far an individualized education program which prepares each student for suecess

To this end the members, secandary and post-secondary, of North Central WV Tech Prep Consortium offer their strong support
not only for the grant application; but as partners during all phases of implementation.

Sincerely,

Linda L. Cronin, Coordinator
Matthew Call, Chair

North Central WV Tech Prep Consortium
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On December 1, 2009, Braxton County High School LSIC met to discuss the
Innovative Zone Grant. The grant is in line with the needs of our scheool as
detailed in the StudeniTeacher survey that was completed during the 08/09

schop! year, The LSIC committee was unanimously in favor of the grant's goals

and objectives.
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Braxton County High School
200 ferry Burton Drive
* Sutton, WV 26601
304.765.7331

lames Lambert, Principal
Dawn Dooley, Assistant Principal
loseph Keckley, Assistany Principal/Vocational Directar
Lynn Stalnaker, Athietic Director

Dear West Virginia Department of Education,

We are pleased to give our'support to the Innovation Zone committee and theirgoals. We
understand and fully endgrse the Innovation Zene's aim to improve student achlevement and
raducestudent dropaut tholugh additional pathways. We are excited that these additional
nathways will allow students the benefit of 2 mora custamized and personal education.

We feel that these additional pathways will meet the needs of cur community and help bridge
the gap for stadents. Akey aspect:of the grant that we like is the additionzl flexibility sfforded
o the school to give greater meaning to each students schooling.  As community leaders, we
are enthusiastic aboutthe charges this will bringto-our school and community and pledge our
full support. -

Sincerely,

Mame and Contact information:

/, ;L /é; wad Cy
_p
c’“j?f”j;/ fnabeo
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Tgur Mlembers: Braxton County Srhools

Emie Moore, President 411 Forth Bill PLoak

John L. Campbell, Vice Pres. Sutton, WY 26601

Réger Hall ‘

Kathy Parker Dennis J. Aibright, Superintendent

Biizabeth Stewart Shawn L. Dilly, Assistant Superintendent

Phone: (304) 765-7911 Fax: (304} 763-7152

Daar

Phone:
(3047 7635-710}
Fexs
{304) 765-7148

We are pleased to give our support to the Innovatian Zone cammittee and their goals. We
understand and fully endarse the innovation Zone's aim to improve student achievement and
reduce student dropout though additionat pathways. We are excited that these additional
pathways will aliow students the benefit of a mare customized and personal education.

We feel that these additional pathways will meet the needs of our children and help bridge the
gap for students, A key aspect of the grant that we Hke is the edditional flexibility afforded to
the school 1o give greaster meaning to each students schooling.  As parents, we ar¢ enthusiastic
about the changes this will bring to our school and community and pledge our full support.

Sincersly,

Name and Centact information:
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Braxten County High School
200 erry Burton Drive
" Sutton, WV 26601
304.765.7331

James Lambert, Principal
Dawn Dooley, Assistant Principal
loseph Keckley, Assistant Principal/Vocaticnal Director
Lynn Stalnaker, Athletic Director

Dear West Virginia Department of Education,

We are pleased to give our support 1o the innovation Zone committee and their goals, We
understand.and fully endorse ths Innovation Zone's aim to improve student achisvement and
reduce student dropous though additional pathways., We are excited that these additionat
pathways will alfow students the benefit of a more customized and personal education,

We feet that these additional pathways will meet the needs of our community and help bridge
the gap for students. A key aspect of the grantthat we like is the additionat flexibility afforded
1o the school 1o give greater meaning to each students schooling.  As community leaders, we
are enthusiastic ahout the changes this wilf bring to our schoo! and community and pledge our
full support.

Sincerely,

Name anid Contact information:
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Braxton County High School
200 Jerry Burton Drive
Sutton, WV 26601
304.765.7331

lames Lambert, Principal
Dawn Dooley, Assistant Principal
Joseph Keclday, Assistant Principal/Vocationat Director
Lynn Stalnaker, Athistic Director

Drear West Virginia Department of Education,

We are pieased to give our support to the Innovaticn Zone committee and their goals. We
uniderstand and fully endorse the Innovation Zone's aim to improve student achievemant and
redyce student dropout though additional pathways. We are excited that these additienal
pathways will aliow students the benefit of a more customized and personal education,

We feel that these sdditional pathways will meet the needs of our community and help bridge
the gap for students. A key aspect of the grant that we iike is the additional flexibility afforded
to the schoof to give greater meaning to each students schooling,  As community leaders, we

are enthusiastic about the changes this will bring to our schoa! and community and pledge our

full support.
Sincersly,
| | e TR LD
Name and Contact information: . T [Nt LA
Fobke FTOEst
iy /«,“L: R el e —
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To Whom I May Concern:

This ietter is in-support of the Innovation Zove Grant Application being submitted by
Braxton County High School. As répresentativés of BUHS orpanizations and ciubs our
signatures signified that by secret ballot vote the majority of votes are in favor of the
grant application. 'We have discussed any concerns we have at this time with committec
members. We will have open communieation with the commitiee to express ideas and
concerns during the planning phase.

Sinceraly,

] 7 A
BCHS Stadent Council ({‘{M%L”S ’{/ é&}{p@,{;i\ ) 7 d}‘ﬂ{&épﬁé f,._ﬁi, .J.fﬁﬂij:‘iim
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U Sty Prognmening

December 15, 2009

To Whom i May Coneern:

Vamwrifing o expross strong support oF the Tnnovation Zonk Grdn Belng submitted by
Braxton County High School,

Henville State College is proud to partaer with Braxeon County High Sehoul 1o provide
increased opportunities Tor saxdents 1o obtain college cradit, whitesiill o high school
through dupd dredit; arenlation agremests and dneased: collepe oifferings, The
tnnovation Zone Crant-would expand post-secondary preparation opportimities and better
preparestudents forthe fatire, These pdditionsl pathways would aliow student flexibility
foracceleriied sequisition of their post secondary opportanities.

Thie “Associate” pathivay is intended for students 1o receive sn Asseciate Degree upon
sorpletion of their high sehool experience, GIF Campus Programming ai Glenville State
College s dedicated to keéping epen comminication with schools sueh s Braxion
County High Behool.

With the Innovation Crant: Beadon Covnty High Sthoo! can sirbes to Increase the value
of education. Studerits, aswellas the comnunity, »il] seegrem benelits through the
Innovatich Zone Grant,

F{)r dﬂ}’ %urzhm" mﬁ}rma‘tmn, feei {ree to-comtact:me at the address below or

Qomﬁmamr of OIf-Carepus Programsming

o 5 . e : 7 "
o Herver @ (il W FANS & wwmglonille

EEY o, TERG S THIG B
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PIERPONT

COMMUNITY & TECHMCAL COLLEGE..

Decamber 22, 2009
To whom it may concer,

Pierpont Community and Technical College would Jike to offer this letter of support for
e Hraxion County High School Innovation Zone Application. Improving the high school
graduation and retention rate of students in Braxton County, West Virginia, and nationwide is a
seripus issue. Promoting a seamless link between secondary and post-secondary education
opportunities, and realizing the relationship between employment and education is vital for afl
West Virginians to succged,

We encourage you to consider granting a waiver of WYV policy 2310 in order for the
restructuring of conrsework ot Braxton County High School to begin, should they be awarded an
Imovation Zene grant, We are confident the new courses to be developed will have contained in
their currjculum structure necessary course standard olteomes (CSOs) and evaluation tools o
meat the needs of the students, and be acceptable at the secondary and/or post-secondary level,

We ook forward to owr parmership with Braxton County High Schoel and the part we

can play in revitalizing the student interest in succeeding and realizing the benrefit of hoth their
high school and eollege experienecs.

Sincerely,

Rich MeCormick
Viee President
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