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A, Cover Page

B. Information of Applicant:

Entity Applying for Innovation Zone Designation
A school
One or more schools acting as a consortia
X A group of schools seeking designation across the same subdivision or
department of the schools
A school seeking designation of a subdivision or department
A higher education institution

Name of Entity Applying: Upshur County Elementary Schools

County: Upshur

Superintendent: Scott Lampinen

Number of Professional Personnel: 345

Number of Service Personnel: 195

Institution of Higher Education: Not Applicable

County Location: Central West Virginia

C. Narratives for the Innovation Zone Application

Project Design

During the late g0’s, the Buckhannon- Upshur High School Band was in excess of 150 students and
since that period of time, the size of the band has reduced to less then 100 students. In the mid ¢0’s, due to
economic factors, the beginning band program for 5t graders had to be abandoned. This “feeder” program for
the Middle School paid great dividends for both the Middle School and the High School. The interest,
talent, and commitment from this beginning band program had immeasurable impact on the High School
band. By 2003-2004, the High School band numbers had dropped to just over 100 members. The
students in this band class at BUHS did not have the experience of the 5t grade beginning band program.

The elementary curriculum and 5t grade scheduling is very demanding at this period of 21
century instruction and taking time from the school day is not the best choice for beginning band
instruction. Throughout the elementary schools and within the community, parents and children have
expressed the interest of have a beginning band program for fifth grade boys and girls.

With funding, an Instrumental Band Afterhours Program would be the answer and would be well
supported by the schools, students, parents and community. This could be achieved with instruction
being delivered after the school day ends or in Saturday sessions, much like sports programs are handled
with coaches.

The goal would be teach the beginning steps to becoming a concert/marching band musician by
achieving the objectives of mastering the use of the instrument and reading the musical scores. The
classes would be taught in the elementary schools after the regular school day or on Saturdays at
Buckhannon Upshur Middle School.

Parents would be the key factors in transportation as they would be dealing with a program that is
conducted outside the school day. The instructional manpower, the physical facilities, and the clients are
readily available. This flexibility assists the school in meeting the needs of the students without
compromising the academic needs of a rigorous 215t Century Curriculum.

Based on the figures from the 1990’s, 80 or more students would be participating in the program
from 7 elementary schools. One or two professional staff members would be able to deliver the service in
either the evening or Saturday instructional model. This will not change the daily operation of the school,
but it will greatly affect the moral and interest of the students, staff and parents in the fine arts.
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Research Base

Elementary band in Upshur County began with the institution of the high school band in the 1920’s.
Beginning band was made available to the town schools within the city limits for the 5™ and 6% grade students
and finally, in 1973, the program was expanded to all elementary schools within the county. The 5% grade
program was maintained when the 6th graders were consolidated into the Middle School in the fall of 1977.

Elementary band classes contintted to be offered to 5% graders through the spring of 1996 until reduced
funding forced the elimination of the program by the reduction of a band instructor. From the mid 1970s
through the spring of 1996, the average number of 5% grade band students averaged between 80 and 9o.

In 1996, when the 5t grade band program and one band director’s position were eliminated, the size of
the High School band, concurrently began to diminish in size by the year 2000. Due to the decline in middle
and high school band membership caused by an absence of the beginning band program, another band
instructor position had to be eliminated.

At the peak of the total band program for Upshur County in the mid 1980’s, there were four band
directors and there were 550 band students in grades 5 through 12. At that time, the Upshur County Band
Program was considered to be one of the best in the State of West Virginia, both in the percentage of students
involved and the quality of their musicianship.

While the beginning band program was in place for the elementary schools, the high school band
membership averaged 150 students. This membership level remained until the last elementary, beginning
class began their sophomore year at Buckhannon-Upshur High School in the fall of 2000.

Historical data was provided by John Puffenbarger
Retired Band Director

Upshur County Schools

West Virginia Music Educators Association



Policies or Code that Prohibit or Constrain the Design:

o Waiver Requested of County Policy:

Waiver Requested of WVBOE Policy or Regulation:
Waiver Requested of Statute:
____X_ N/A (No Waiver Requested)

o}
C
o}

Planning Narrative

After grant approval, the instructional leaders within the elementary schools and the music teachers will meet to
outline the program and time frames. This group will continue to meet at the end of each quarter to monitor the program
and made any necessary modifications to the delivery of the program to the students.

The Instrumental Band Afierhours Program Innovation Zone planning budget correlates to the instructional needs
of 5™ grade students wishing to gain a higher level of participation and learning with WV Music CSO’s. The budget is
focused on providing collaborative planning time for teachers and administrators to integrate 21* century skills into a 5
grade, beginning band instructional program. The program budget is based on the need for mstructional time beyond the
classroom day that will incorporate higher quality instruction in music for the students wishing to play band instruments.

The innovative side to this project is to engage in a collaborative effort with Buckhannon-Upshur Middle School,
Buckhannon-Upshur High School, and West Virginia Wesleyan College to provide an opportunity for these band students
to meet and model their talents for the 5™ graders. At the end of each quarter, a Saturday session will be scheduled at the
Buckhannon-Upshur Middle school Band room. During this session, selected/invited band members from BUMS,
BUHS, and WVWC will be scheduled to participate in the lesson and provide some one-on-one modeling of advanced
instrument performance. One can only imagine the excitement and interest of fifth grader as they play and lcarn from
advanced role models.

Instructional time would be based on 7 — 1 hour sessions for 7 weeks each quarter for 80 students in 7 elementary
schools. To meet this instructional need, the preparation and instructional time will equate to 280 hours of contracted
services of Highly Qualified personnel.

The rate of pay for this contracted service would be $35.00 per hour, which equals $9,800 per year. To display
the stated need of improvement, the program needs funding for a minimum of 4 years, for a total of $39,200.

The Director of Curriculum will oversee the grant and keep records of instructional numbers and provide the
instructional evaluation of the program. At the end of the fourth year, the Middle School band membership and the
students going on to High School would indicate success by an increase in band participation, at which time, the county
can look to other methods of funding the program.

The program could easily be duplicated to any county in the state.



Budget for Instrumental Band Afterhours
Item Amount per unit Total Vendor

Y day Professional Learning Community

meeting to construct the delivery model

(Committee will include Curriculum

Director, 7 clementary principals,

3 elementary music teachers, Middle

School Band instructor, and an

External evaluator $35.00 per hour $1365 Professional
Learning
Community

Ongoing Professional Learning

Community to sustain and build the

program by regular, quarterly,

2 hour meetings $35.00 $3640 PLC

External Evaluator $1,250 $5,000 State Consultant

Highly Qualified contracted

Services for 280 hours of

instruction/preparation

(based on 7 — 1 hour sessions per

week for 7 weeks

for 80 students each quarter $9,800 $39,200 Instructor(s)

Total Budget $49,205

PLAN OF WORK

Hold the first Professional Learning Community meeting

Post the job description when the grant has been secured

Interview the candidates

Secure the instructional services

Staff development will be incorporated with the regular county plan (18 hours)
Begin instruction in September 2010

Maintain Professional Learmning Community meetings each quarter

PROJECT EVALUATION

Maintain external evaluation procedure
«  Monitor the effect of 5™ grade band on the enrollment for middle school band
Monitor the numbers of students at the high school level to show a significant increase in 2014-2015 (a

minimum of 10% growth) "



Supporting Documents:

1. Record of Staff Commitment
2. LEA Report of Support or Concerns



Certification
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A
copy must be forwarded to the Innovation Zone Committee with the application and the plan.

School: £3uckhannen Acadesty Efeimpm tZry
Department (If Applicable): 4 /

Notice of Meeting (Date provided to Faculty or Department/Subdivision): Z'5 £ Oay Scheda le fp~ 20052016

Meeting Date: Peccmber 23 2809

Faculty Senate Elected Officers:
Dorla Streets . Jaa o
President: (Name) ,}?muﬁm“ KQ'H_‘ Signature:
Vice-President: (Name) IA‘\ e, Corkrean Signature: C}YW E),m;\\h/uz(m
Secretary: (Name) gy Lantz | Vicki Sharp Signature: Ko AT
Treasurer: (Name) f(_d-ﬁy TZ« rner i Signature: ﬂ:ﬁw
Other: (Name) ! Signature: /

Service Personnel Representative:

Name: "{:%q%&r\ MiChesl Signature: 6.«&4« Y ueSrond
Position: (oK SO

Parent Representatives:
Name: L aura 0 l/_{ A Signature: d/{ AL 6(-;6 & Wﬂ?’//k
Names Sho /i Lol ;é‘ Signature: \JA@@;/A’M
Name: {° \'\\(‘\ S‘\rb'\‘ La ‘P(\\O Signature: )

We certify that 8o percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This report certification is not required of instittitions of higher education in their application or plan).
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From John Haymond <jhaymond@access k12.wv.us> B
Sent Wednesday, December 23, 2009 8:35 am
To Amanda Craig <acraig@access.k12.wv.us> , Ann Mickle <amickle@access.k12.wv.us>, Cheryl Wayts
<cwayts@access.k12.wv.us> , H Randall Roy <hroy@access.k12.wv.us>, Mendy Akers
<mjakers@access.k12.wv.us>, Sara Stankus <sstankus@access.k12.wv.us> , Peggy Hall
<pgghall@access.k12.wv.us> , jljohnso@access.k12.wv.us
Subject Innovation Zone Application Page for Afterhours Band Program for 5th graders

Certifcation
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A copy
must be forwarded to the Innovation Zone Committee with the application and the plan.

School: +rench) fff’i?’\/ lf/(’m .

Department (If Applicable): Not Applicable

Notice of Meeting (Date provided to Faculty or Department/Subdivision): ISE Day Schedule for 2009-2010
Meeting Date: December 23,2009

Faculty Senate Elected Officers:

President: (Name) MQ (G G‘)gd":r&/ Ab, Signlature:

Vice-President: (Name) Q hﬁSSVL Huld / kb . Signature:

Secretary: (Name) "7?%,1 74 ﬁl; ’(0 Vi Signature: NI

Treasurer: (Name) !y,in \,-\I Fras hdfe, Signature: %ﬂ/{/ MU%
Other: (Name) v Signature: f

Service Personnel Representative:

Name: A'Ice M. A\ki\(‘e Signature: O\-Ql@_é A QMU\L)

Position: MOLPA%Q)J_Q/\/\ oWYe W/

Parent Representatives:

Name: Signature:
Name: Signature:
Name: Signature:

We certify that 8o percent of the faculty affected by the application/plan has voted to support the
application/plan.

(This report certification ig not required of institutions of higher education in their application or plan).

http://access.k12.wv.us:1081/print.html 12/23/2009
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Sun Java System Messenger Express - Please View Frame 1 Page 1 of 2

From John Haymond <jhaymond@access, kl2.wv.us> b

Sent Wednesday, December 23, 2009 8:35 am
To Amanda Craig <acraig@access.kl2.wv.us> , Ann Mickle <amickle@access, k12 . wv.us> ,
Cheryl Wayts <cwayts@access.k12.wv.us> , H Randall Roy <hroy@access.kl2.wv.us> ,
Mendy Akers <mjakers@access.kl2.wv.us> , Sara Stankus
<sstankus@access.kl12.wv.us> , Pegay Hall <pgghal|@access ki12.wv.us> ,
jliohnso@access.k12.wv.us
Subject Innovation Zone Application Page for Afterhours Band Program for 5th graders

Certifcation
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and
plan. A copy must be forwarded to the Innovation Zone Committee with the application
and the plan.

School: m

Department (If Applicable): Not Applicable

Notice of Meeting (Date provided to Faculty or Department/Subdivision): ISE Day Schedule for
2009-2010

Meeting Date: December 23,2009

Faculty Senate Elected Officers:

President: (Name) J . Qrm/ &///}7: Signature: d M %/YM

Vice-President: (Name) HQ fen Le ig I Signature: Mm; &’0 A
Secretary: {(Name) .6: c{g\p#( / &f;n(_{y Signature: Y
Treasurer: (Name) E.V\ U5, S‘f"}i( gA‘)L Signature;

Other: (Name) (’!\_ﬂ{_\_m Signature:

Service Personnel Representative:

Name: i 7, » zf;i.g,v),,g Signature:,‘/f%_&/ﬂ/(g, 7/

Position: /7, x)gel e P

Parent Representatives:

Name: Signature:
Name; Signature:
Name: Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support
the application/plan.

http://access.k12.wv.us:1081/frame.html?&security=false&lang=en 12/23/2009



Certification
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and plan. A
copy must be forwarded to the Innovation Zone Committee with the application and the plan.

School: Union Elementary School

Department (If Applicable): N/A

Notice of Meeting (Date provided to Faculty or Department/Subdivision):

Meeting Date:

Faculty Senate Elected Officers:

President: Gabrielle Rhodes

Signature;

Vice-President: Susan Long

Signature:

Secretary: Debra Weese

Signature:

Treasurer: Katie Keener

Signature:

Service Personnel Representative:

Name: Margaret Strouth

Signature:

Position: supervisory aide

Parent Representatives:

Name: Sandra Orth (Library Coordinator)

Name: Beth Bohman (Parent Volunteer Coordinator)

Signature: MW (@!UK ,
Signature: Muﬁe%lw

Name:

Signature:

We certify that 80 percent of the faculty affected by the application/plan has voted to support the

application/plan.

(This report certification is not required of institutions of higher education in their application or plan). -~
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Ann Mickle

From: “John Maymond® <jhaymond@access.k12.wv.us>
To. "Amanda Craig" <geraig@access k12, wv.us>, mann Mickie” <amickle@access.k12.wv.us>;

"Cheryl Wayts" <cwayts@access K12.wv.us>, "1 Randall Roy" <hroy@access.k12.wv.us>,

"Mendy Akers" <mjakers@acoess.k12.wv.us>, rSara Stankus” <sstankus@acorss.ki2.wv.us>;

*Peggy Hall" «pgghali@access k12.wv.us=; <jljiohnso@access.ki2 wv.us>

Sent: Wedresday, December 23, 2008 8:35 AM
Subject:  Innovation Zone Application Page for Afterhours Band Program for 6th graders

Certifcation

School/Schools Staff Commitment
Department/Departments /Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and
plan. A copy must be forwarded to the Innovation Zone Committee with the application

and the plan.

School: Hoﬂpa_@_ﬁd'”a E fe an %W“f@,vm/
Department (i Applicable): Not Applicable /
Notice of Meeting (Date provided to Facuify or Department/Subdivision): ISE Day Schedule for

200¢-2010
Meeting Date: December 23,2009

¥aculty Senate Elected Officers:

President: (MName), J‘er\ﬂ{ fﬁ(” \%M,JDIG,, Signature: * ¥

-

Vice-President: (NameX Y iy (qengle T Signature( M A Sl Leu mle,
Secretary: (Name) PD.»:; pE <;!a .Y, eth Signature: {(j) &y :-!'J C,r‘/fj‘/ %“»{
Treasurer: (Name) Eliznpeth Mf Cioe Sipnature: 8@31. .

Other: (Name) 4 v, Mieklo Signature: N no e M

Service Personnel Representative:

vame: Wilino, , Dypva U sanutores A b N AL

Position: K} e lls %{@_A‘ﬁh Anohe

Parent Representatives;
—_— . . Mﬁg—j p
Name: L LARTLL é;/‘ffff L0 Signature,~% = %ﬁ Zo
Neme: |9 g4 ]ﬁﬁf Signature:) (| A o A fhar,
Name:  jsgveet ! ‘ 1,00V Signatare: ®7 (oo ()]

We certify that 8o icati
upplicntifgn{plan. percent of the faculty affected by the application/plan has voted to support the

12/23/2009
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Peggy Hall
From: "John Haymond" <jhaymond@access.k12.wv.us>
To: "Amanda Craig" <acraig@access.k12.wv.us>; "Ann Mickle" <amickle@access.k12.wv.us>;

"Cheryl Wayts" <cwayts@access.k12.wv.us>; "H Randall Roy" <hroy@access.k12.wv.us>;
"Mendy Akers” <mjakers@access.k12.wv.us>; "Sara Stankus" <sstankus@access.k12.wv.us>;
"Pegagy Hall" <pgghali@access.k12.wv.us>: <jljohnso@access k12.wv.us>

Sent: Wednesday, December 23, 2009 8:35 AM

Subject: Innovation Zone Application Page for Afterhours Band Program for 5th graders

Certifcation
School/Schools Staff Commitment
Department/Departments/Subdivision/Subdivisions
Staff Commitment

Use this form to report the staff commitment regarding the innovation application and
plan. A copy must be forwarded to the Innovation Zone Committee with the application
and the plan.

School:
Department (If Applicable): Not Applicable

Notice of Meeting (Date provided to Faculty or Department/Subdivision): ISE Day Schedule for
2009-2010

Meeting Date: December 23,2009

Faculty Senate Elected Officers:

President: (Name) Ro IAYeN Sha“ [l c----
Vice-President: (Name) Lovri Woods Signature:

a{r— . Secretary: (Name) Signature: "

Treasurer: (Name)S e+ ~ e n‘fra wt Signature: Asc o [ Wm
Other: (Name)  Kepvecco Wilf ong Signature: ‘K7 fxcca. ,)VW

Service Personnel Representative:

Name: Barbaro\ L. Refle Signature: V\Z)CMJZMA) % 9&#&)

Position: (i ftevien  Mana \3 ey

Parent Representatives:

Nameqw-\o"\ame 3— \_Onr\t‘d Signature: _S)U;th “‘%’\\& )

Name: Signature:
Name: Signature:

We certify that 8o percent of the faculty affected by the application/plan has voted to support the
application/plan.

12/23/2009



County Board or Boards
Report on Innovation Application/Plan

Use this form to report the county board or boards and superintendent’s support
or eoncerns, or both, about the innovation to the principal and faculty senate. A
copy must be forwarded to the Innovation Zone Committee with the application
and the plan.

School: Upshur County Schools

Department (If Applicable): N/A

Date of School/Department/Subdivision Receipt of Application:
1. Application/plan must be accompanied by Staff Commitment Certification (Phase 1
and 2)
2, Support evidence from students, parents, local school improvement council and
school business partners for the application (Phase 1)

Date of Regularly Scheduled County Board of Education Meeting: December 22, 2009

County Board of Education Elected Officers:

President: (Name) Lance Koury Signature: / //’ﬁ?

Vice-President: (Name) Patrick Long Signature: / e J%’;{/{ ngﬁ,, ¢
Members: s
Name: Diane Godwin Signature: Q ﬁwﬂ/@ )
Name; Keith Nichols Slgnature% M 4/.‘/4
Name: Alan Suder Signature: Abs ent

Report: Instrumental Band Afterhours Program

Concerns:

Report of the local education agency must be forwarded to school/department/subdivision for
submission to West Virginia Board of Education with their application/plan).

(This report certification is not required of institutions of higher education in their application
or plan).



